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OFFICE UTILIZATION SURVEY INTRODUCTION & KEY FINDINGS

INTRODUCTION

KEY
EIINIBDIINIGS

Companies in the

Cushman & Wakefield (C&W) Atlanta sought to understand how Atlanta of respondents said their company has BN G -V
and transportation/

companies are approaching office utilization strategies, following the an in-person office mandate. Of that, % SR i\ < IO
recent structural shifts in workplace dynamics. While some companies nearly 72% indicated the mandate did h .

believe their employees are productive working from home with minimal not result in turnover.

office distractions or lengthy commutes, others believe that in-person
work is critical to fostering innovation and a strong culture. There are
also employers who fall somewhere in the middle, providing employees
flexibility based on their unique needs. Understanding more about the
various strategies will provide valuable insights into current trends and
practices in Atlanta’s office market.

of companies do not require specific days
of the week they must be in-person. Of
the 47% that do require specific days,
Tuesdays and Wednesdays are the most
mandated days.

of companies surveyed
require three or more
days in the office.

To accomplish this, C&W produced and distributed a 16-question office
utilization survey to clients and contacts throughout Metro Atlanta. The
team collected responses from 150 companies- between five to 20,000 M
andates are

Atlanta employees- spanning across 10 industries.
Of the companies that have in-person mandates, 59% reported their
offices are between 50-100% occupied.
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OVERVIEW

Over the last two years, C&W has been tracking return-to-office trends
using Placer.ai foot traffic data for a sample of 160 buildings across six
submarkets throughout the metro. Generally, visits have been steadily

increasing since the pandemic—indicating that office use is on the rise.

The findings indicate that the number of annual visits have grown
steadily since 2021 but has yet to reach the pre-pandemic levels

of 2019. Between 2021 and 2023, Metro Atlanta recorded a 36%
increase in office building visitors.

ANNUAL VISITS (IN MILLIONS)

22

2019 2020 2022

Source: Placer.ai
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02 OVERVIEW

While third party data allows for the ability to track office foot traffic

on the building level, C&W wanted to understand the return-to-office
landscape on a company level. To accomplish this, C&W Atlanta developed
a 16-question office utilization survey and engaged the partnership of a
variety of companies throughout the metro.

Responses were collected from 150 companies between five
and 20,000 employees, spanning across 10 broad industries.

@ Does your company have an in-person office mandate in place? )

NO

65% W\ YES 35%

In-person mandates are catching on. Of the 150 companies surveyed, a
mayjority reported their companies have a mandate in place.

@ What year was the mandate announced? )
Mandates are also becoming more 2020 .13/°
pronounced. Over 65% of mandates 2021 - 22%

were announced over the last two years,
while only 22% were announced in 2022 -344’
2021 and only 13% in 2020. 2023 (D 31%
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® YES OFFICE MANDATE

C&W'’s office utilization survey collected more detailed information about the
companies with in-person mandates in place, such as subsequent turnover,
mandated days of the week, and number of days mandated per week.

@ Has the mandate resulted in turnover? )

YES UNKNOWN

15% 72% 13%

Of the companies with in-person mandates, 72% said that the
mandates did not result in turnover, 13% were unknown, and
15% believed it resulted in turnover.
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03 QYES OFFICE MANDATE

e Are there specific days each week that an employee must attend?

Though the majority of companies

have mandates in place, most
companies—across all industries 51%
and size ranges—are flexible on

days employees are required to

be in the office. While 51% do not

specify days, 47% do.

Q Which days are required?

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

o Jaox foorfao o

Tuesday and Wednesday are the most mandated days
while Friday and Monday are the least mandated.

@ unknowN
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What is the minimum number of days a week
an employee must come into the office?

While most companies do not require specific days of the week in

the office, a vast majority require a set number of days in the office.

[ 1
53%

1 DAY 2 DAYS 3 DAYS 4 DAYS 5 DAYS

Nearly 85% of respondents
state their company requires
three or more days in person.

L -
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03 YES ) OFFICE MANDATE

As in-person mandates become more prevalent, some companies are finding ways to

encourage people to return to the office.

@ Does your company offer incentives to come back to work?

While 86% of companies do not provide incentives for employees to
return to the office, the companies that do offer them believe that free
food and parking are effective ways to entice people back.

S - T -

Of the
companies BREAKFAST LUNCH

that reported .
incentives, the &
most common

included: SNACKS Fret;ZrRS'zlloﬂccliized

86%
0 NO

Large companies with 1,000 employees and greater were the
most likely to provide incentives to employees.
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ONO OFFICE MANDATE

The survey included additional questions for companies that do not have
in-person mandates in place.

@ Do employees have an option to come into the office? )

Of the companies that do not have an in-person mandate in place, 90% of companies
state employees have the option of coming into an office.

90% @sx @

Completely Remote

Can employees work anywhere Is leadership planning a mandate
in U.S.? in the future?
@ ves
YES
o, 0,
Q 46% @ unknowN 8%
NO
529 37%

UNKNOWN
2 Y

Nearly half of companies without a mandate
allow employees to work anywhere within
the United States.

Most companies without existing
mandates are not planning one for the future.
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X ) OFFICE MANDATE

Is there anything else you would like to share about your
company’s post-COVID in-person work policies?

At the end of the survey, respondents were given the opportunity
to provide any additional information about their company’s
post-COVID in-person policies. Of the 35% of companies who
responded 22% indicated in the comments they actually
have loose guidelines in place, but they are not enforced. 8% of
respondents never had a work from home option.

NO COMMENT PROVIDED

LOOSE GUIDELINES
RETURN TO OFFICE GUIDELINES ARE
ENCOURAGED RATHER THAN MANDATED

NEVER HAD WORK FROM HOME POLICY

MANDATE PLANNED FOR FUTURE
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OFFICE RESPONDENT COMPOSITION

OFFICE RESPONDENT COMPOSITION

C&W collected responses from ten broad industries. Of the industries involved, transportation & warehousing

and financial services had the highest share of companies with mandates.

MANDATES BY INDUSTRY

Legal was the only industry to report
higher shares of companies without
mandates than with mandates.

20%

25%

27%

36%

MANDATE BY NUMBER OF EMPLOYEES* Companies with 500-999
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and 5,000+ employees

While many of the small companies reported they did reported the highest share

not have an in-person mandate in place, 22% explained in ofma R et
the comments that they never had the option of working i my -

remotely or they have in-person “guidelines” in place. .
S

78% 75%
63% 59% 69% 64% 62% ’
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* Number of employees in Atlanta Location
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OFFICE UTILIZATION SURVEY
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@ How would you describe current occupancy at your office? )

In-person mandates have been effective in Metro Atlanta.
Nearly all companies with mandates state their office is
between 50% and 100% occupied, while only a little over
half of the companies without mandates state their office is
50% to 100% occupied.

% Of Companies

3%

15% 1% 1% 17% | 37 % 22%
<25% 25-49% 50-74% 75-100%

Current Office Occupancy

Q NO MANDATE Q MANDATE IN PLACE
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06 CONCLUSION

CONCLUSION

Both third party foot traffic data and proprietary
data collection indicate that office utilization has
been increasing in Metro Atlanta over the last
three years. In-person mandates are becoming
the norm and, as a result, Atlanta will likely see
the continued moderate uptick in office use

in the coming years. Still, companies are “
choosing to provide their employees with N
flexibility, particularly around the days

of the week they come into the office.

This structural shift in company policy

will continue the need for company

rightsizing and reevaluation of their

existing footprints.
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About Cushman & Wakefield

n & Wakefield (NYSE: CWK) is a leading global commercial

real estate services firm for property owners and occupiers with
" jan oOximately 52,000 employees in nearly 400 offices and 60
€s. In 2023, the firm reported revenue of $9.5 billion across

ore services of property, facilities and project management,
asing, capital markets, and valuation and other services. It also
8Ceives numerous industry and business accolades for its award-
nning culture and commitment to Diversity, Equity and Inclusion
(DEI), sustainability and more. For additional information, visit
www.cushmanwakefield.com.
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