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In late 2023, Cushman & Wakefield (C&W) Atlanta developed a survey 
to understand how companies across Atlanta are shaping office 
utilization strategies amid changing workplace dynamics. Of the 150 
companies that responded, the findings indicated that a majority (65%) 
of companies have in-person mandates. Of those with mandates, 85% 
required three or more days in the office. However, companies tended 
to be flexible on the specific days of the week required in the office. At 
the end of 2024, the C&W team created a second volume of the survey, 
adding additional questions regarding workplace strategy.

The new survey was sent to many of the same companies, as well as 
a wide range of new ones. The team collected responses from 183 
companies across 10 industries, with five to 10,000 Atlanta employees. 
Of the 183 companies, 60% took the survey in 2023.

I N T R O D U C T I O N

81%
of respondents stated their company 
has an in-person office mandate. Of 
that, nearly 68% indicated the mandate 
did not result in turnover. 

Companies in the construction/ 
architecture/real estate, legal, 
and professional & business 
services had the highest share 
of in-person mandates. 

Mandates are effective.
Of the companies that have in-person mandates, 83% reported their 
offices are between 50-100% occupied.

56% 
of companies surveyed require three or 
more days in the office. Of the 56% that 
do require specific days, Wednesday is 
the most mandated day.

74%
of companies have not disposed 
of office space, followed by just 
15% that have reduced their 
space by 10-29%.  

KEY 
FINDINGS
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Over the last three years, C&W has been tracking return-to-
office trends using Placer.ai foot traffic data for a sample of 150 
buildings across six submarkets throughout the metro. Generally, 
visits have been steadily increasing since the pandemic– 
indicating that office use is on the rise. 

The findings indicate that the number of annual visits have grown 
steadily since 2021 but has yet to reach the pre-pandemic levels 
of 2019. Between 2021 and 2024, Metro Atlanta recorded a 77% 
increase in office building visitors. 

O V E R V I E W
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While third-party data allows for the ability to track office foot traffic on the building 
level, C&W sought to understand the current return-to-office landscape on a company 
level. To accomplish this, C&W Atlanta developed and refreshed a 20-question office 
utilization survey and engaged the partnership of a variety of companies throughout the 
metro. This is the second iteration of this survey and report. Four new questions were 
added to the survey. 

Responses were collected from 183 companies across 10 industries, with five to 10,000 
employees. 150 companies responded to the previous iteration.

In-person mandates are gaining momentum. Of the 
183 companies surveyed, a majority reported their 
companies have a mandate in place. (81%)

In the previous iteration of the survey, 65% of 150 
companies reported having in-person mandates.

Of the respondents who stated their 
companies have mandates in place, 
the highest percentage (38%) reported 
they have specific mandates that 
are enforced. A small portion of 
companies reported soft expectations or 
department-specific mandates.

81%
18%
1%

Does your company have an in-person office mandate in place?QQ

What do your return-to-office guidelines look like?QQ

38%
Specific mandate,  

is enforced
Specific mandate, 

but not enforced
Mandates are 

department specific

Soft expectation

None of the above

28%

21%

12%

1%

02  OVERVIEW

Source: Placer.ai
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Has the mandate resulted in turnover?QQ

Of the companies with in-person mandates, 
68% said that the mandates did not result 
in turnover, 19% were unknown, and 13% 
believed it resulted in turnover.

13%68% 19%
UNKNOWN

03                  OFFICE MANDATE

C&W’s office utilization survey collected more detailed information about the 
companies with in-person mandates in place, such as subsequent turnover, 
mandated days of the week, and number of days mandated per week.

Which days are required?QQ

Of the companies that do specify days, Wednesday is the most 
mandated day while Friday is the least mandated.

18% 25% 26% 24% 7%

Are there specific days each week that an employee must attend?QQ

A majority of companies 
now require specific days 
in the office. By the end 
of 2024, 56% required 
specific days and 43% 
did not.

56%43%

1%

YES

UNKNOWN

NO

  Y E S  O F F I C E  M A N D AT E
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What is the minimum number of days a week  
an employee must come into the office?QQ

Along with mandating specific days of the week, a vast majority also 
require a set number of days in the office. 

1 2 3 4 5

4% 8%15%

56%

17%

Nearly 82% of respondents  
state their companies require 
at least three or more days 
in person.

1 DAY 2 DAYS 3 DAYS 4 DAYS 5 DAYS

As in-person mandates become more prevalent, some companies are finding 
ways to encourage people to return to the office. 

Does your company offer incentives or benefits to increase  
office attendance? If so, which ones?QQ

6CUSHMAN & WAKEFIELD RESEARCH
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While 47% of companies do not provide incentives for 
employees to return to the office, the companies that do 
offer them believe that free food and parking are effective 
ways to entice people back.

47%

22%
18%

7% 5% 1%
We don’t offer 
any of these

Provided free
or subsidized

meals or
snacks

Provided free
or subsidized

parking

Relocated to a
higher

amenitized
area

Other Increased
benefits such
as childcare
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6%

64%

30%

YES

UNKNOWN

The survey included additional questions for companies that do not have  
in-person mandates in place.

Do employees have an option to come into the office?QQ

Can employees work anywhere  
in U.S.?QQ Is leadership planning a mandate 

in the future?QQ

Of the companies that do not have an 
in-person mandate in place, 82% of 
companies state employees have the 
option of coming into an office. 

Two-thirds of companies without a mandate allow 
employees to work anywhere within  

the United States.

82%

67%

Completely Remote

18%

27%

6%
UNKNOWN NO

7

Most companies without existing  
mandates are not planning one for the future.

N O  O F F I C E  M A N D AT E

04                  OFFICE MANDATE
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MANDATES  BY  INDUSTRY MA N DATE  BY  N UMBE R OF  E MPLOY E E S*

C&W collected responses from ten broad industries. Of the industries involved, construction/architecture/
real estate, legal, and professional & business services had the highest share of companies with mandates.

YES NOYES NO

Technology firms have the lowest 
share of companies with mandates.

* Number of employees in Atlanta Location

Respondents were asked to disclose the number of employees within their Atlanta 
operation. Offices of all sizes were likely to have return-to-office guidelines in place.

05  OFFICE RESPONDENT COMPOSITION

78% 80% 88%
68%

94% 88% 80%

22% 20% 12%
32%

6% 13% 20%

O F F I C E  R E S P O N D E N T  C O M P O S I T I O N

100% 100% 100% 95% 87% 86%
75% 73% 67% 65%

5%
13% 14%

25% 27% 33% 35%

Con
st

ru
ct

io
n/A

rc
h/R

ea
l E

st
at

e
Leg

al

Pro
f &

 B
us

in
es

s S
er

vic
es

Tra
ns

por
t&

 W
ar

eh
ousin

g

O
th

er

Ret
ail T

ra
de

Fin
an

cia
l S

er
vi

ce
s

M
fg

 &
 E

ne
rg

y

Govt
/N

FP

Tec
hno

lo
gy

Te
ch

no
lo

gy
0-4

9

50
-9

9

10
0-2

49

25
0-4

99

50
0-9

99

1,0
00-4

,9
99

5,0
00+

Gov
t/

NFP

Manu
fa

ct
ur

in
g &

 E
ne

rg
y

Fin
anc

ia
l S

er
vic

es

Ret
ail T

ra
de

Oth
er

Tr
ans

porta
tio

n 
& W

are
ho

us
in

g

Pro
fe

ss
io

na
l &

  

Bus
in

es
s S

er
vic

esLe
gal

Cons
tru

ct
io

n/
 

Arc
hi

te
ct

ur
e/

Rea
l E

st
ate

VOLUME 2



VOLUME 2

In-person mandates have been effective in Metro Atlanta.  
More than 83% of companies with mandates in place state the office is 
between 50-100% occupied during peak hours, compared to only 47% of 
companies without mandates.

How would you describe current occupancy at peak hours?QQ

While rightsizing has been a trend in the office market over 
the last several years, a majority of companies surveyed (74%), 
regardless of mandate status, indicated they have not disposed 
of any space.

Have you disposed of any office space? If so, how much?QQ

No, 74%

Yes: 10-29%, 15%

Yes: 30-39%, 4%

Yes: 40-49%, 2%

Yes: >50%, 6%

06  WORKPLACE STRATEGY

% Of Companies

On average, 58% of companies with mandates in place report 50-100% 
occupancy, compared to only 19% of companies without mandates.

How would you describe office occupancy on average?QQ

50%

11%

31%

32%

13%

40%

6%

18%

No Mandate

Mandate in Place

<25% 25-49% 50-74%  75-100%

Current Office Occupancy

% Of Companies

33%

3%

20%

13%

37%

37%

10%

46%

No Mandate

Mandate in Place

<25% 25-49% 50-74%  75-100%

Current Office Occupancy

W O R K P L A C E  S T R AT E G Y
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C O N C L U S I O N
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On a national scale, an influx of companies have publicly announced return-to-office policies that 
will result in an impending need for more office space to accommodate their workforces. Over the 
last two years, C&W Atlanta’s office utilization surveys have indicated a similar pattern: a vast 
majority of Atlanta companies are implementing mandates that will require reevaluation of space 
requirements for a larger in-person workforce. 

The results also indicate that mandates are working — respondents with mandates report higher 
occupancy rates than those who do not. However, to address negative impacts strict mandates 
may have on employees, the survey results have revealed many companies are offering employees 
flexibility, particularly around the number of days they come into the office, and are investing in 
workplace improvements to create an enjoyable work environment for all employees.
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About Cushman & Wakefield
Cushman & Wakefield (NYSE: CWK) is a leading global commercial 
real estate services firm for property owners and occupiers with 
approximately 52,000 employees in nearly 400 offices and 60 
countries. In 2023, the firm reported revenue of $9.5 billion across 
its core services of property, facilities and project management, 
leasing, capital markets, and valuation and other services. It also 
receives numerous industry and business accolades for its award-
winning culture and commitment to Diversity, Equity and Inclusion 
(DEI), sustainability and more. For additional information, visit 
www.cushmanwakefield.com. 
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