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Van chuyén hang héa ludn 1a mét bai toan phirc tap, d&c biét trong bbi cadnh chudi cung
(ng toan ciu ngay cang nhiéu tang 16p lién két. Khi khodng cach gitra noi san xuét va
diém tiéu thu ngay cang mé réng pham vi, hang héa phai trai qua nhiéu chang giao hang
dé& dén dung noi, dung thoi diém. Bong thoi, sw thay dbi trong hanh vi tiéu dung ciing tao
thém ap Iwc [én hoat ddng quan ly va chién lvoc giao hang chang cudi.

Gitra nhirng bién ddng khdng nglrng cuia thi trwdng, vai trd clia bat déng san van gity
nén tang quan trong trong hoat ddng san xuat va phan phdi. Ty theo mdi mé hinh kinh
doanh khac nhau sé& cé nhirng nhu cau vé loai hinh bat ddng san riéng, nhuwng viéc ndm
bat xu hwéng thi trwdng 13 yéu t6 then chét dé tbi wu héa chién lwoc dau tw va van hanh
bat déng san.

Bao cao Toa do la mét tai liéu chién lwoc danh cho nha dau tw, chd sé hiru va doanh
nghiép dang sr dung bat ddng san cong nghiép va logistics. Bao cao khoéng chi phan
tich di&n bién thij trwéng ma con ly gidi cac dong lwc thuc day nhu ciu, cau tric chi phi
va bdi canh van hanh, ttr d6, cung cap géc nhin sau sac gitp cac bén lién quan xay dung
chién lwoc bat ddng san hiéu qua trong mét méi truéng kinh doanh lién tuc thay dbi.
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NOi dung chinh

Chuoi cung trng da dang va kién cudng

Céc doanh nghiép toan cau dang tich cwc diéu chinh chudi cung &ng ctia minh, wu tién kha ndng phuc hoi
va tinh linh hoat. Céc giai phap bao gém da dang héa nha cung cap va tim kiém dbi tac san xuét gan thi
trwdng tiéu thu hon.

Thwong mai dién tir tiép tuc l1a déng Iwc ting trwéng chinh

Sw phat trién manh mé cta thwong mai dién t&, véi mire tang trwdng toan cau 1én dén 289% trong thap ky
qua, dang thuc day nhu ciu vé cac loai hinh co s& logistics da dang. Pay 1a yéu t6 chi chét dan dat nhu cau
vé mat bang trong ba ndm t&i tai Chau My, Chau Au, Trung Béng va Chau Phi, déng thei 1a dong luc Ion th
ba tai khu vic Chau A Thai Binh Dwong.

Gia thué dworc dw bao sé tiep tuc tang Trwde nhivng dién bién hién nay, cac bén tham gia thi trweong cé thé tham
Méc du téc dd tang trwdng co phan cham lai gan day, hon mot nira cac thj trwdng logistics va cong nghiép khao mét so dinh hwéng chién lugc sau day:
trén toan cau duoc dy bao sé tiép tuc tang gia thué cho dén nam 2027. Bong lwc chinh cho sw tang truéng . i . .
nay dén tir nhu cau thué n dinh clia cac doanh nghiép va ngudn cung méi tai cac khu vuc trong diém. DOI VOI BEN THUE:
. . A A e R n X Khai thac sy bat &n cla thi trwérng dé cuing cb va da dang héa chubi cung (rng; déng

Thi trwrong dang dan tim vé diem can bang th&i, danh gia lai nhu cAu v& vi tri va bat dong san cho pht hop.
Méc du nhiéu thi trwdng hién tai van mang lai loi thé cho bén thué, xu huwéng nay dwoc dw bao sé dan thay déi, Nam bét thdi co véi cac mat bang “chién lwgc” ngay lic nay khi thi truéng dw bao sé
chuyén sang trang thai can bang hon hodc c6 lgi cho chli nha trong vong ba nam téi, dac biét tai B&c My, Chau s&m khdng con qua wu ai ngwdi thué. Nhanh chéng lwa chon cac dw an hién hiru hodc
Au, Trung Béng va Chau Phi. tim kiém mat bang mai, dac biét & nhirng khu vuc c6 thé sém thiéu hut mat bang tréng.

- . .. . . e . . . . Chuan bi cho kich ban chi phi bat dong sén leo thang ngan han, bao gom gia thué tang
Tam nhin dai han trieéc nhirng bien dong cua thi treé’ng va chi phi thi cong, xay dung doi 1én do gia vat lisu bién dong.
Cac doanh nghiép dang nd lwc can bang gitra viéc dbi pho véi cac thach thire ngan han nhw tbe d6 tang trwdng L L.
kinh té cham lai va cac rao can thué quan, véi viéc xay dwng cac chién lwoc dai han nham téi wu héa vi tri dat co POI VOI BEN CHO THUE VA bAU TU:

s&, cau hinh chudi cung (ng va quyét dinh dau tw bat dong sén dé ddm bao sw tang trwdng bén virng. ) ) )
* Hiéu rd tai san cia minh trong chudi cung (ng cia khach thué, tir d6 dap trng tot hon
nhu cau va git* chan ho mét cach hiéu qua.

Ap Iwc chi phi thic day sw can trong trong cac quyét dinh dau tw

« Tai san hién hiru c6 thé mang lai loi nhuan tét hon véi rdi ro thap hon trong r)gén han,

Gia vatliéu xay dung, nang lugng va chi phi lao dong leo thang bugc cac doanh nghiép phai tinh toan k lvéng khi chi phi vat liéu xay dwng con nhiéu bién ddong. Cac dw an cai tao, nang cap coé thé
hon trong viéc Iwa chon dia diem va phwong thirc van hanh. Trong béi cadnh d6, cac thi triwdng tai khu viee Chau kha thi hon viéc xay méi hoan toan.

A Thai Binh Dwong, My Latinh, Chau Au, Trung Bong va Chau Phi dang ndi 1én v&i loi thé canh tranh vé chi phi . . R . N
nhan cong va nang luong. Khi thi tredng dan can bang hoac nghiéng vé bén cho thué, niém tin vao viéc phat trien

ngudn cung méi sé dwoc cling cb, mién 1a cac chi phi lién quan van trong tam kiém soat.

4 Cushman & Wakefield Toa B6: Bong Lwc Cong Nghiép Toan Cau




6

ﬁﬁi

L
"
w

Trien vong nhu cau

Hoat dong thwong mai va sirc mua clia ngudi tiéu dung la hai
yéu tb chinh thic day nhu cau déi v&i bat dong san logistics

va cong nghiép. Ngoai ra, cac yéu té nén tdng nhw xu huéng
chuyén dich sang cac tda nha xanh, bén virng (nham dap &ng
céc tiéu chi vé moi tredng, xa hoi va quan tri, déng thai toi wu
hoéa hiéu qua van hanh va chi phi) cling anh hwéng dén viéc lwva
chon loai hinh bat déng san ctia cac doanh nghiép. Tuy nhién,
thwong mai va tiéu dung van la nén tang quyét dinh sirc néng
cua thi tredng nay.

Cushman & Wakefield

Hoat dong thwong mai

Trong nlra thé ky qua, thwong mai toan cau da tang trudng vwot bac, dwoc hd tro bdi nhirvng dét pha quan
trong trong Iinh vue logistics, nhw viéc st dung container trong van chuyén hang héa va sw phat trién manh
mé clia mang lwdi cdng nghé thong tin va truyén thong. Nhivng yéu td nay da gitp gidm dang ké chi phi giao
dich va cting cb cac méi lién két thwong mai quéc té.

Cac doanh nghiép da mé rong quy mé hoat ddng ra khap thé gidi, déng thdi tai cAu tric chudi gia tri dé tan
dung loi thé vé chi phi san xuét va nhan cong tai cac khu viere nhw Chau A Thai Binh Duwong (d&c biét 1a An
Do, Malaysia, Viét Nam va Trung Quéc dai luc), My Latinh (ndi bat 1a Mexico va Costa Rica), cling nhw cac
trung tdm san xuat I&n tai Trung va Déng Au, va Nam Au. Sw chuyén dich nay da dwa Chau A tré thanh mot
céng xudng san xuat quan trong clia toan cau, trong khi cac hiép dinh thwong mai tiép tuc dinh hinh dong
chay hang héa trén khap thé gidi.

Quy mé thwong mai hang héa toan cau
Theo khu vuc
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Nguén: UNCTAD
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Dong chay thwong mai cia hang hoa xuat kh?\u, theo
quoc gia hoac khu vwc xuat khau va nhap khau

B Chau My ChauA (khong [l Trung Quéc B ChauAu B Khuvuc [l HoaKy
(k\h(‘)nQ bao bao’gém Trung Pai Luc con lai
gom Hoa Ky) Quoc Pai Luc)

Piém dau Piém cudi

Nguén: ITC World Map

Nhirng gian doan gan day trong chudi cung (rng toan ciu da boc 16 nhirng diém yéu ctia cac hé théng phirc

tap va trai dai. T cubi nhirng ndm 2000, sau cudc Khiing hodng Tai chinh Toan cau, tbc do tdng trudng cta
thwong mai toan ciu da cham lai. Cudc khiing hoang nay ciing cho thay rai ro khi cac mang lwéi tai chinh va
thwong mai mé réong qua mirc. Phan tich cac xu hwéng thwong mai hién tai cho thay nén kinh té thé gisi co

thé dang bwéc vao giai doan “hau dinh cao cla toan cau héa”. Biéu nay cé nghia la thwong mai toan cau sé
tiép tuc tang trwdng, nhwng véi tbe dd cham hon so véi trudec day.

Cushman & Wakefield

Thwong mai hang héa toan cau tinh theo % GDP (%)
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Nguén: Té chirc Thwong mai Thé gici, Ngén hang Thé gici

Trong bdi canh toan ciu héa dang thay dbi, cac wu tién méi nhw kha ndng phuc héi, da dang hoéa va tinh linh
hoat dang dinh hinh lai chién lwoc chudi cung (rng. Cac doanh nghiép ngay cang chu trong da dang héa nha
cung cap dé giam sw phu thudc vao mét khu vue dia ly duy nhat va giam thiéu rai ro gian doan. Xu huéng
“nearshoring”, ttrc 1a dwa hoat dong san xuét vé gan cac thi trwedng tiéu thu hon, cling ngay cang phd bién.
Giai phap nay giup tang cwérng kha ndng kiém soat va tinh linh hoat cho doanh nghiép. Cac khu vwc nhw
Trung va Déng Au, Nam Au, Béc Phi, Mexico, Costa Rica va cac quéc gia khac & My Latinh dang hwéng loi
tlr xu hwdng nay.

Téc d6 va quy md cla nhirng bién dong trén thj triedng gan day cang nhan manh sy can thiét phai nhanh
chéng diéu chinh mang lwdi chudi cung rng va logistics dé thich trng hiéu qua véi nhivng thay dbi vé diéu
kién va ky vong cua thi trwong. Do do, cac chién lwoc lwa chon dia diém dang khéng ngirng phat trién, kéo
theo nhirng tac dong dang ké dén nhu cau vé bat dong san tai cac khu vue do.

Toa Do: Bong Luc Céng Nghiép Toan Cau
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Hoat dong ban |& thwdng chiém twr 25 dén 30% tdng nhu cAu thué mai cac mat béng logistics va céng
nghiép. Cac nha cung cép dich vu logistics bén th(r ba déng gop thém khoang 27 dén 33%. Mac du cac clra
hang vat ly van gitr vai trd cht dao trong md hinh ban I& truyén théng, trong khi thwong mai dién t& dang
tang trwdng nhanh nhét va la mét trong nhivng yéu td chinh thic ddy nhu ciu vé khdng gian logistics.

Tong doanh sé ban Ié va doanh s6 thwong mai dién tir theo khu vwe
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Nguén: GlobalData

B4t ké hoat dong trén kénh ban & nao, cac quyét dinh logistics clia nha ban 1& déu hwéng dén hai muc tiéu
chinh: nang cao trai nghiém khach hang va giam thiéu chi phi phuc vu. D& dung hoa hai yéu té twéng chirng
mau thuan nay, doanh nghiép can lwa chon bat ddng s&n mét cach chién luvgc. Diéu nay bao gém viéc xac
dinh vi tri phu hop cho céc trung tam logistics, thiét 1ap tiéu chuén k¥ thuat cho nha xwéng, cling nhw xay
dwng mé hinh van hanh hiéu qua — tir téi wu héa nhan sy dén (rng dung cong nghé tién tién.

Bén canh do, cac nha ban 1& cling cé thé ténNdung khong gian tai’cCra hang dé thuc hjén cac chirc nang hd
tro thwong mai dién t& nhw giao hang tai chd, cho phép khach dén nhan hang truc tiép, hodc xt ly dbi tra
mot cach linh hoat.

Cushman & Wakefield

Thach thwec trong boi canh bat on
Trong hai thap ky qua, nhiéu bién cb I6n nhw cudc Khiing hodng Tai chinh Toan cau, dai dich COVID-19,
céc xung dét dia chinh tri nghiém trong va hién twong thoi tiét cwc doan da gay ra nhivng gian doan dang
ké trong chudi lwu chuyé&n hang héa toan ciu. Gan day, cac chinh sach kinh té cirng ran dwéi thoi Téng
thdng Trump — dc biét 1a viéc ap thué don phwong dbi véi hang nhap khau vao My — d tao ra nhirng cu
sbc mé&i cho nén kinh té thé gidi. Tuy nhién, can nhin nhan rng sw gian doan trong thwong mai quéc té
khong phai 1a diéu bat thweng. Trong subt lich stv, chudi cung &ng toan cau ludn phai thich nghi véi nhivng
bién ddng trong mai truerng kinh té va thwong mai. Xu hwéng nay chac chan sé tiép tuc trong twong lai,
doi hdi cac doanh nghiép phai khdng nglrng linh hoat va ddi méi dé duy tri kha ndng canh tranh.

Ty lé thué quan hiéu dung cuia Hoa Ky déi vé&i toan bé hang héa nhap khau, %

= Thué suit cé hiéu lwc (theo di liéu co sé clia C&W), % A .
Thué quan sé giam

30 —a— Ngay néi ldng cac bién phap (ngay 2 thang 4) - Ckispc\;ici E:;ﬂﬁ?:f
25 —e— Tam dirng 4p thué trong 90 ngay, thué di véi hang ®  thwong mai moéi
hoéa Trung Quoc tang Ién 145% (ngay 9 thang 4) 205 dwoc dam phan
= ° Ngay 1 thang
g 7 nam 2026;
15 _ i thoi diém gia
Thué suét co hiéu Nhiém ky tht bz il
10 Nhiém ky d4u lwc tang tir 1,5% hai cia Tong dinh USMCA
tién cta Tong 1&n 3% thong Trump e /
5 théng Trump 4
e
0

2015Q1
2015Q4
2016Q3
2017Q2
2018Q1
2018Q4
2019Q3
2020Q2
2021Q4
2022Q3
2023Q2
2024Q1
2024Q4
2025Q3
2026Q2
2027Q1
2027Q4

2021Q1

Nguén: Moody’s Analytics, Cushman & Wakefield Research

Bbi canh kinh té vi mé va thwong mai toan cau hién van tiém &n nhiéu bat én, doi hdi cac doanh nghiép phai
¢6 tdm nhin chién lwgc va dai han, thay vi chi phan &ng trwéc nhirng bién dong ngan han:

+ Céc diéu chinh gan day trong chinh sach thué quan cho thay kha nang céc bién phap nay da dat dén murc
cao nhat va c6 thé sé dwoc ndi ldng trong thdi gian téi. Do d6, cac quyét dinh kinh doanh nén duoc xay
dwng dwa trén dinh hwéng dai han, thay vi chi dwa vao xu hwéng trc thoi.

+ Trong trwdng hop céc rao can thué quan van dwoc duy tri, tac dong clia chiing sé& khéng déng déu ma
phu thudc vao tirng loai hang héa va tirng québc gia. Day 1a mét van dé phire tap, doi héi phan tich chuyén
sau va cu thé dé danh gia chinh xac anh hwéng dén doanh nghiép, ngudi tiéu dung, nén kinh té va thi
trwdng bat dong san.

+ Niém tin kinh doanh toan cau dang suy gidm, lam cham lai da tang trudng trong ngan han. Tuy nhién, cac
chinh sach hé tro tir ngan hang trung wong cé thé déng vai trd quan trong trong viéc thic day phuc hoi
vao nam 2026.

*+ Béncanh do, nhu cau moi déi'vc')’i bat ddong san cdng nghiép va logistics dwoc ky vong sé gia tang, dac
biét trong boi canh chi tiéu qudc phong tang manh tai cac khu vire nhw chau Au, Trung Bong va chau Phi.

Toa Do: Bong Luc Céng Nghiép Toan Cau
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Tang trwwéng GDP (binh quan thuc té hang nam)

KHU VU C 2024 2025F 2026F
Hoa Ky 2,8% 1,1% 1,2%
Béc My 2,6% 1,0% 1,1%
Nam My 2,2% 2,4% 2,6%
Khu vie st dung déng Euro 0,8% 0,7% 0,8%
Chau A Thai Binh Dwong 3,9% 3,4% 3,3%
Thé gioi 2,7% 2,0% 2,0%

Nguén: Moody's Analytics, Cushman & Wakefield Research

Trwée bdi canh bat dn kéo dai va chi phi leo thang, tang truwdng kinh té toan cu dwoc dw bao sé cham lai
trong ndm 2025. Tuy nhién, khi cac yéu té tiéu cwc dan dwoc kiém soat, trién vong phuc hdi cé thé khdi séc
tré lai tr ndm 2026.

Mtrc d6 &nh hwdng dén tirng thi truéng sé phu thudc chid yéu vao hai yéu té: tac dong cu thé clia cac chinh
sach thué quan va kha nang tiéu dung néi dia trong viéc bu dép cho sw suy giam clia thwong mai quéc té.

Trong linh vire b4t dong san cdng nghiép va logistics, quy trinh thué méat bang vén da kéo dai trong nhirng
nam gan day duoc dy bo sé tiép tuc tré nén phirc tap hon. Chi vai tudn sau khi cac chinh sach thué moi
dwoc cong b, thi truérng cho thué da ghi nhan sw chivng lai rd rét, khi nhiéu doanh nghiép tam hoan quyét
dinh dé theo dai dién bién.

Tai Hoa Ky, gan 75% thi trwéng ghi nhan viéc tri hoan giao dich thué do &nh hwéng truc tiép tir cac bién

phap thué quan. DU mrc do tac dodng tai cac khu vyc khac co thé nhe hon, hiéu &ng lan téa van dién ra
nhanh chéng va trén dién rong.

Cushman & Wakefield

Tac déng cua thué quan dén viéc tri hoan quyét dinh thué
Liéu cac mire thué quan (dy kién hoac da ap dung) cé dang tri hoan bat dong san cdng nghiép tai thi trirong cia ban

Thai Binh Dwong
Chau Au,

Trung Déng va chau phi IR - N
Toin b .

0% 20% 40% 60% 80% 100%
% Thi trwong dwerc theo doi
B KHONG c6 st tri hodn

Tri hodn tir 6 dén 12 thang
m Tri hoan vé thei han

Tri hoan tir 3 dén 6 thang
m Tri hodn hon mét nam

Nguén: Cushman & Wakefield Research

Téng thé, cac yéu t6 da phan tich cho thay sw chuyén dich dang ké trong mé hinh san xuét va thwong mai
toan ciu. Bdng thoi, ching nhan manh nhu cau cép thiét phai thwérng xuyén danh gia mire do chdng chiu
ctia chudi cung (rng. Viéc nay doi hdi mot goc nhin toan dién, khéng chi vé chi phi dau vao ma con vé bbi
canh chung cua thj treéng logistics va cong nghiép. Théng diép then chét 1a: mac du hién nay dw luan dang
tap trung vao céac chinh sach thué quan do chinh quyén Téng théng Trump dwa ra, nhwng nhirng bai hoc tw
céac cudc khiing hodng va gian doan trudc day van mang gia tri sau sac va khong nén bi lang quén. Chinh
diéu d6 cang lam néi bat tAm quan trong cla viéc xay dwng chudi cung (ng da dang va cé kha nang phuc
hdi — yéu té then chét giup doanh nghiép thich (rng hiéu qua véi cac cu sbec ngan han cling nhw vwot qua
nhirng thach thirc dai han.

Toa Do: Bong Luc Céng Nghiép Toan Cau 13



Trong nhirng ndm gan day, nhu cau thué bat déng san cong
nghiép tdng manh trong khi nguén cung han ché da dy gia

thué I&n cao tai nhiéu khu vuc trén thé gidi. Nhiéu thi trieong
ghi nhan murc gia ky luc, tham chi mét sé noi da chirng kién

gia thué tang hon gap ddi chi trong vong ndm nam.

Tinh dén nay, gia thué trung binh toan cau da tang khoang
41% so v&i cudi nam 2019. Hoa Ky la quéc gia d&n dau xu
huwdng nay, voi mie tang l1én t&i 57% trong cung giai doan.
Déc biét, khu viec Dong Bac Hoa Ky — bao gébm céc bang nhw
New Jersey va Pennsylvania — ghi nhan mdc tang 4n twong
84%, trong khi cac vung mién Nam va Trung Tay c6 mic ting
khiém tén hon. Khu viec Bd Tay tirng tdng manh tir 2021 dén
2023, nhuwng dén nam 2024 da bat d4u gidm do nhu ciu ha
nhiét va ty 1& tréng gia tang.

Tai céac thij trworng khac & Chau MY, gia thué bién ddng manh
hon: gidm vao ndm 2020, phuc héi tr 2021 dén 2023, va mot

C h i h i I o ist i CS Vé s6 khu vuc lai sut gidm tré lai trong ndm 2024.
Nl p g | A
2> O khu vire Chau Au, Trung Béng va Chau Phi (EMEA), gia

N N N
bat do n g s a n co n g thué ciing tadng dang k&, hién cao hon trung binh 38% so Vi
| b %

nam 2019. Cac quéc gia nhw Anh, Cong hoa Séc, Ha Lan va

A by N
h t Na Uy ghi nha rC ta anh. Riéng Thé Nhi Ky cha
ng Iep oan Cau a Uy ghi nhén mdrc tdng manh. Riéng Tho Nhi Ky chirng

kién murc tang t&i 90%, chd yéu do lam phat cao — dat dinh
85,5% vao thang 10/2022 va van & murc 38,1% vao thang

DPé dam bao hiéu qua trong san xuét, tim ngudn cung va phan phéi hang 3/2025.

hoa’ den nguoi tiéu dung, doanh nghiép can xay dwng va trién khai cac Tai Chau A Thai Binh Duong, gia thué trung binh tang 25%
chién lwgc bat dong san phu hop. Viéc toi wu hdéa mang lwai logistics so v&i nam 2019, nhung cé sw phan hoa rd rét gitra cac thi
doi hoi phai can nhac nhiéu yéu té quan trong nhw kha nang tiép can thi treéng. Uc va Viét Nam ghi nhan mirc téng trén 70%, trong
trwdng, ngudn lao dong sdn cé, khodng cach dén nha cung cép, hiéu qua khi An D9, Nhat Ban, Thai Lan va Trung Quéc dai luc gan nhw

van hanh, mirc ton kho va kha nang tiép can nang lvong. khong co bien dong dang ke.
Trong sb do, chi phi tai chinh déng vai trd then chét trong qua trinh ra quyét

dinh — d&c biét la cac khoan lién quan dén van hanh nha may hoéc kho bai.

Ba yéu td chi phi c6 anh hwdng I&n nhat dén viéc lwa chon dia diém 1a: gia

thué, chi phi nhan céng va gia nang lvgng

14 Cushman & Wakefield Toa Bo: Bong Lwc Cong Nghiép Toan Céau 15




Tang trwéng gia thué logistics (Chi s6, quy 4 nam 2019 = 100)*

Tang trwwdng gia thué* bat dong san céng nghiép trong 1 nam tai Q4 2024

160
30%
150
25% B chau My
140 2 e
8 20% Chau A Thai Binh Dwrong
W 130 [ chau Au, Trung Bdng va Chau Phi
o 15%
S)
& 120
% 10%
¢]
110 5% I I
90 -5%
2019 2020 2021 2022 2023 2024
-10%
= Chau M{ Hoa Ky ChauA == ChauAu,
(Trir Hoa Ky) Thai Binh Trung Péng -15%
Dwong va Chau Phi
Nguén: Cushman & Wakefield Research ki
* Ty 16 téng trudng cta méi khu vire dwoc tinh toan dwa trén mike trung binh cta céc thi trirong dai dién dwoc dwa vao e
t hén tich nay. .
ongpnan e ey LSS F 2 EGEES SR8t a5 8RR 88T sSR0SI R RE2828ET
ZEERERERETa22% f52588 SE02] 533855800 BERIEZECIGE R3S
Z ™ . N L ~ ~ .o < N N N X . ° <} a ced E “ k3 =5 = B T e
Téc d6 tang gia thué logistics da chivng lai dang ké trong ndm qua. Trén quy mé toan ciu, murc téng trung 29 = g z Z § ';':E’é $5 g * ,§,5 = 5 g zE = §5 2 E E g a° 3=z02% % o2 g2
binh giam dan qua tirng nam: tlr 16,1% trong nam 2022, xudng 6,9% vao nam 2023, va chi con 2,9% trong a8 2 E' £ 2 zs F
nam 2024. Sy suy gidm nay thé hién rd nhét tai khu viec Chau M¥. Tai Hoa Ky, tdc do ting gia thué giam = i
=

manh tlr 22,6% nam 2022 xubng chi con 2,4% vao nam 2024, phan anh xu hwdng gia ting ty 1& méat bang
trbng. C4c thi triedng khac trong khu vure, bao gém Canada va My Latinh, cling ghi nhan murc sut giam dang
ké — tr mlre tdng 23,2% ndm 2022 xudng -1,9% trong nam 2024. Dang chd y, phan I&n cac thi trudng tai
Canada va khu vic My Latinh d&u chirng kién gia thué gidm trong nam vira qua.

Khu Ve

Hoa Ky

Chau My (Trtr Hoa Ky)

Chau A Thai Binh Dwong

Chau Au, Trung Dong va Chau Phi
Thé gioi

Tang trwdng Gia thué trong 1 Nam*
(Q4 2024 YOY)

2,4%

-1,9%

27%

41%

2,9%

Nguén: Cushman & Wakefield Research
* Ty Ié tang triréng cia moi khu vire duwrgre tinh toan dwa trén mire trung binh cta cac thj trirong dai dién dwoc dwa vao trong

phén tich nay.

16 Cushman & Wakefield

Tang trwdng Gia thué trong 5 Nam*
(Q4 2019-Q4 2024)

56,8%
35,1%
25,3%
38,2%
40,9%

Cac Tiéu vwrong quéc A Rap Théng nhat

Nguén: Cushman & Wakefield Research
* Ty Ié tang trirdng cua moi khu vire dwoc tinh toan dwa trén mire trung binh cta céc thi trirong dai dién dwoc dwa vao trong
phén tich nay.

Trong n&m 2024, nhiéu thi trwéng bat ddng san cong nghiép da ghi nhan sw 6n dinh vé gia thué, tham chi
mot s noi bat dau bwéc vao giai doan suy giam. Trén pham vi toan ciu, khoang 18% thi triwdng chirng kién
gia thué giam, trong khi 19% khong c6 bién dong dang ké. M&c du hon 60% van ghi nhan murc tang, nhung
phan I&n trong sbé nay lai c6 tc do tang trwdng cham hon so v&i cac nam trwde. Dién bién nay phan anh xu
hwdng chung cla thij trwdng bat ddng san cong nghiép toan ciu. Ké t ndm 2022, sb lwong thi truéng cé
tbc dd tang gia thué dwoc day manh la rat han ché. Nhirng trerng hop ngoai 1& chil yéu xuét hién tai cac thi
trwdng nhé hodc méi ndi — noi da tang bat ddu mudn hon so véi cac trung tm phaét trién 1au doi.

Toa D6: Bong Luc Céng Nghiép Toan Cau
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Tang trwéng gia thué hang nam, giai doan 2020-2024

|HHH||

100%

% THI TRWONG PU'Q'C THEO DOI

90%
80%
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Ngudn: Cushman & Wakefield Research

30%

17%

2021

uGiam

90%

7%
2022

On dinh mTing

62%

77%

19%

2024

* Sé liéu dwoc tinh toan duwa trén cac thi trurong dai dién dwoc dwa vao trong phén tich nay.

Tang trwdng gia thué hang nam theo khu vwec, Q4 2024 (thay d6i theo nam)

100%

% THI TRUONG BU'Q'C THEO DOI
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Nguén: Cushman & Wakefield Research

33%

Chau My
(Trir Hoa Ky)

Hoa Ky

1 Giam

ChauA
Thai Binh
Dwong
On dinh

mTang

62%
19%
35%
- 5%
Chéu Au, Thé gioi
Trung Dong
va Chau Phi

* Sé liéu dwoc tinh toan duwa trén cac thi trwong dai dién dwoc dwa vao trong phén tich nay.
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Mac du cé sw khac biét gitra cac khu vyc, mat béng
gia thué b4t dong san logistics va cong nghiép trén
toan cau khéng chénh Iéch quéa I&n nhw thuwong
dwoc hinh dung. Trong s6 126 thi truéng duoc
khao sat, khodng 60% (twong dwong 76 thi treong)
c6 mtrc gia thué dao déng trong khoang 5—10 USD/
ft#’nam. Dang chay, 71% thi treong tai khu vire
EMEA (Chau Au, Trung Béng va Chau Phi), cling
v&i khodng mét nira sé thi trwerng tai Chau My va
Chau A — Thai Binh Dwong, nam trong khung gia
nay.

Chi mot sb it thi trwdng ghi nhan mdee gia vwot 20
USD/ft2nam, chd yéu tap trung tai cac trung tam
kinh té I&n nhw London, vung ngoai 6 New York,
Hbéng Kéng, Geneva va Zurich — noi quy dat han
ché va nhu cau cao da day gia thué |én murc rat cao.
Ngoai ra, cac thi trwdng cang bién chién lvgc nhw
Los Angeles, New Jersey, Vancouver va Oakland
ciing ¢6 gia thué cao do nhu cau thué gan cang
khoéng co gian.

O chiéu ngwoc lai, khu vue Chau A — Thai Binh
Dwong c6 nhiéu thi triedng véi gia thué dwdi 5
USD/ft?/nam, d&c biét tai cac trung tam san xuét
nhw An D9, Viét Nam va Thai Lan, nhitng qubc gia
c6 lgi thé canh tranh vé chi phi. Tai Chau My, cac
thi trwdng chi phi thap bao gébm Rio de Janeiro,
S&o Paulo, ciing véi mét sé khu vire thude Trung
Tay va mién Nam Hoa Ky. O’ khu viec EMEA, Lagos
(Nigeria) 1a thj tredng duy nhat cé gia thué duéi
ngudng nay, bén canh mét sd khu vwe canh tranh
khac tai Nam Phi, Trung va Déng Au, cling nhw
Nam Au.

a Do: Pong Luc Cong Nghiép Toan Cau
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Chi phi lao dong

Hoat déng logistics va san xuat van phu thudc dang ké vao yéu té con ngwei. Ngudn lao dong san Viéc so sanh chi phi lao ddng trén pham vi toan cau gitp lam sang té strc h&p dan cla cac dia diém dang ndi
c6 va chi phi nhan cong la nhirng yéu té then chét anh hwéng dén quyét dinh Iwa chon dia diém dét lén nhw nhirng trung tdm san xuét phuc vu xuat khau. Mirc lwong thap tai cac khu viee nhw Chau A — Thai
co s, cling nhw cac chién lwec van hanh — bao gom viéc xac dinh céng viéc nao can thwe hién tai Binh Dwong, My Latinh, Trung va Béng Au, ciing nhuv mét sé quéc gia Nam Au, Ia yéu té then chét giai thich
chd va mrc d6 dau tw vao tw dong héa. vi sao cac nha dau tw ngay cang wu tién lwa chon nhirng khu viee nay cho hoat déng san xuét va ché tao.
Khi so sanh mirc lwong trung binh hang ndm trong linh virc logistics va sén xuét, cé thé thay ré sw khac biét Mot diém dang chu y 1a, mac du tw dong héa thwdng dwoc xem la gidi phap trng phé véi tinh trang thiéu hut
vé nang lyc canh tranh gitra cac khu vic: lao dong va chi phi nhan cong tang cao, xu hwéng nay dang lan réng ngay ca tai cac thi tredng cé chi phi

thap. Nguyén nhan mét phan dén tr viéc chi phi dau tw ban dau cho cong nghé tw déng hoa ngay cang hop
] . . ly hon. Béng thai, tw ddng héa con mang lai lgi ich rd rét nhw rut ngan thoi gian dwa san pham ra thi trwong,
e Chau My: Tai Bac My, dac biét la Hoa Ky, mtrc lvong cao vuot trdi so \ﬁé’i mat bang tgén cau. nang cao chat lvong va tang do chinh xac trong quy trinh san xuét
Nguwoc lai, cac quoc gia My Latinh c6 chi phi lao dong thap hon dang ke, tao lgi thé vé chi phi
san xuét.
« Chau A Thai Binh Dwong: Cac nén kinh té phat trién nhw Uc, Nhat Ban, Hdng Kéng va Vi tri mirc long trung binh trong logistics va san xuat
Singapore cé mdrc lwong tiém can trung binh toan cau. Trong khi d6, cac trung tam san xuét (Lay trung vi toan cau = 100)*
I&n nhw Trung Quédc dai luc, Han Quéc, Thai Lan, Indonesia, An Do, Philippines va Viét Nam
c6 chi phi nhan céng thap hon, nhiéu noi & muc rat canh tranh. Dang chu y, mre lwong tai

Trung Quéc hién chi bang khodng 50% mirc trung binh toan cau, phan anh xu huéng chuyén e Ve e 1/3 Top gitta 1/3 Top thap
dich sang cac nganh cé gla tri gia tang cao, trong khi cac nganh tham dung lao dong dang dan Chau My 160 138 70
dich chuyén sang céac quéc gia cé chi phi thdp hon nhw An D, Viét Nam va Philippines. Chau A Thai Binh Duong 106 57 22
* Chau Au, Trung Péng va Chau Phi: Khu vuc nay thé hién sw phan héa rd rét. Khoang mot il AL bl 12161 2 G [P LI 91 48
phan ba thi trvdng cé mirc lwong cao hon dang ké so véi trung binh toan cau — tiéu biéu l1a Toan cau 146 102 4
Thuy ST, Burc, E)an Mach, Anh va cac nwéc Tay Au. Mot phan ba khac dao dong quanh murc
trung binh, chu yéu tai Bac Au, Tay Au va mét sé qudc gia Trung Bong. Nhém con lai gébm Nguén: Economic Research Institute, Cushman & Wakefield Research

céc thi trueng co chi phi lao ddng thap, nhw Trung va Bong Au, Nam Au va phan I&n khu vec
Chgu E’h| nhirng noi dang thu hit sw quan tdm ctia cac doanh nghiép tim kiém giai phap san
xuat tiét kiém chi phi.

*Phan tich nay dwgc thye hién dwa trén di liéu cta 11 vj tri cong viéc khac nhau trong Iinh vire kho béi va san xuat tai méi
dia diém. C4c vi tri nay bao gdm cdng nhan van hanh, lao déng phd théng, quan ly, giam sat vién, tho co khi, va tai xé xe tai
cling nhuw tai x& xe nang.

22 Cushman & Wakefield Toa Bo: Bong Lwc Cong Nghiép Toan Céu 23
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63%

cac dia diém tai chau Au co gia
dién kinh doanh cao hon murc
trung vi toan cau.

Gi’é dién cho doanh nghif:-p
(Lay trung vi mau toan cau = 100)

Chi phi nang lwong 0

250

. Chau My

Kha nang tiép can ngudn nang lwong dang tré thanh yéu tb chién lwoc trong quyét dinh thué bat dong san Chau A Thai Binh Duong
coéng nghiép. Nhu ciu s dung dién ngay cang téng trong cac kho van hién dai — bao gdm hé théng tw déng
héa, quan ly théng minh, thiét bi xt ly vat liéu tién tién va xu hwéng st dung xe dién — dang lam gia ting

dang ké chi phi van hanh.

200

. Chau Au, Trung Béng va Chau Phi
150

TRUNG VI TOAN CAU

Chau Au hién Ia khu vire c6 chi phi dién cao nhét thé gioi, chi yéu do phu thudc vao khi dét nhap khau, ciing 1

v&i cac loai thué va chi phi truyén tai. Mac du gia dién da ha nhiét tai mot sé quéc gia, mat bang chung van
cao hon dang ké so véi thoi ky trwde dai dich. Nguoc lai, nhivng qudc gia ¢6 chi phi dién thap thuong sé

hiru ngudn tai nguyén nang lwong déi dao nhw khi dbt, than da, hodc da dau tw manh vao cac ngudn néng
lwong sach nhw dién hat nhan, gié, mat trdi va thay dién. &g
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Ao IE——
Singapore
Dirc I
Bi mms
Hy Lap messsssmm
Uc
Ha Lan messssssssssss
Cong hoa Séc I

Thyy ST S
Phap messsssssssss
Slovenia M
Litva msssssssssssns
Hong Kong
Latvia messss—
Estonia mssssss
Croatia IE——
Chile m——

Philippines

Brazil mas——
Thai Lan
Phén Lan s
Na Uy msssam

Trung Quéc dai lyc

Ba Lan
Slovakia I

Romania I
Mexico M
Nhét Ban
Hungary S
Kenya s
Hoa Ky messsssssss
Bulgaria messss—
Serbia m———
Téy Ban Nha mssssssss
Canada s
Nam Phi messssss
Argentina IE————

An Db
Han Quéc
Nigeria

Cac Tiéu virong quéc A Rép... s
Viét Nam

Indonesia

Pan Mach FE—
Costa Rica m——
Béc Macedonia mess—

Bé Dao Nha messssssssss
Thé Nhi Ky S

Trong béi canh do, cac doanh nghiép ngay cang wu tién nhirng dia diém c6 ngudn cung ndng lwong 6n dinh,
chi phi hop ly va than thién véi méi trwong. Yéu td nay anh hwéng truc tiép dén chién lwoc lwa chon vi tri —
khong chi & cap quéc gia ma con & tirng tai san cu thé. DU théng qua viéc tan dung lwéi dién qubc gia co ty
trong néng lwong tai tao cao hay dau tw vao hé théng dién mét tréi tai chd, doanh nghiép déu dang danh gia
ky lwdng mirc d6 san cd, chi phi va dd tin cay ctia ngudn nang lwong tai tirng dia diém
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Ngudn: GlobalPetrolPrices.com, Cushman & Wakefield Research analysis
*Lwu y: D@ lidu khéng cé s&n cho Thuy Dién va Ireland: Chi s6 dworc tinh toéan dwa trén mire gia trung binh 2023 dén nam 2025.

Gia dién cho doanh nghiép

(Ly trung vi mau toan ciu = 100) |||. CUSHMAN &
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Khu Vuc Nhém 1/3 cao nhét Nhom trung vi 1/3 Nhém 1/3 thap nhét
Chau My 114 74 52 i
Chau A Thai Binh Duong 127 72 46 202§ 5
Chéau Au, Trung Bong va Chau Phi 184 113 74 RU I RO TAI BAO CAO z
Toan cau 168 99 62
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Trong khudn khé cudc khao sat toan cau dau tién do Cushman & Wakefield
thyee hién, chung téi da thu thap nhirng danh gia chuyén sau tir cac chuyén
gia dang truc tiép hoat ddng trong linh vuc logistics va bat déng san céng
nghiép. Cuéc khao séat nay cung cép cai nhin toan dién vé tinh hinh thj
trwng hién tai, ddng thdi dwa ra cac chi sé dw bao quan trong tai hon 120
dia diém trén toan thé gioi.

Cushman & Wakefield

Bo6i canh thi trwérng hién nay

Trén pham vi toan ciu, hon mét nira sé thi trworng dang nghiéng vé phia c6 loi cho bén thué mét bang.
Nguyén nhan chi yéu & do nhu cau thué suy gidm trong th&i gian gan day, budc cac chi sé hivu bat déng
san phai linh hoat hon trong qua trinh dam phan nham duy tri ty & 14p day. Xu hwéng nay thé hién rd nhat tai
khu virc Chau MY, dac biét 1a Hoa Ky, noi sw két hop gitra nhu cau yéu va ngudn cung méi ddi dao dang tao
ra loi thé dang ké cho cac doanh nghiép thué mat bang.

Nguwoc lai, chi khodng 25% thi trwdng toan cau dang nghiéng vé phia cé lgi cho chd nha, chi yéu tap trung

tai Chau Au, Trung Déng va Chau Phi. Tinh trang khan hiém ngudn cung — do han ché vé quy dat phat trién

ho&c tam ly than trong ctia nha dau tw — dang ciing cb vi thé dam phan cla cac chi sé hiru bat ddng san tai
nhirng khu vic nay.

Tai khu virc Chau A Thai Binh Dwong, thi tridng nhin chung duy tri trang thai can bang. Khoang 43% s thi
truéng dwoc danh gia la trung 1ap, 24% nghiéng vé phia chi nha va 33% cé loi cho bén thué. An D6 1a mot
vi du dién hinh vé sw &n dinh, khi nguén cung méi van dap trng tét nhu ciu. Trong khi do, céc thi tredng nhw

Uc va mét sé quéc gia Dong Nam A dang nghiéng vé phia chii nha do ty 1& tréng thap va ngudn cung han ché.

Nguwoc lai, cac thi tredng con lai trong khu vre dang déi mat véi nhu cau yéu hodc sw gia tdng manh mé cla
ngudn cung mai, tao diéu kién thuan lgi hon cho cac doanh nghiép thué mat bang.

DPanh gia tdng quan vé tinh hinh thj trieé'ng cong nghiép hién tai

chauny | |
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Nguén: Cushman & Wakefield Research
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Dw bao thi trwé'ng trong ba nam sap t&i

Trong blrc tranh tdng thé cla thi trwdng bat ddng san céng nghiép, ching tdi dw bao xu hwéng sé
dan chuyén dich theo huéng can bang hon, tham chi cé thé nghiéng vé phia cé lgi cho cac ch
nha. Day la mét sw thay déi dang chu y so vai hién trang, khi phan I&n thi trwéng van dang wu i cac
doanh nghiép thué mat bang. Cu thé, trong vong ba ndm t&i, cac kich ban thi truérng duwoc dw doan
nhw sau:

+ Chicon khoang 28% sb thi triwdng toan cau duy tri loi thé cho bén thué, giam manh so véi mirc
52% hién tai.

* Ty lé thi trwong co lgi cho chi nha dwgc dw bao sé tang I1én 35%, so v&i 24% hién nay.

+ Céc thi trwong & trang thai can bang dy kién sé chiém 36%, tdng dang ké t» mic 23% hién tai.

Dw bao vé tinh hinh thj treong cong nghiép trong ba nam toi
(So sanh véi cac dieu kién hién tai)
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Nguén: Cushman & Wakefield Research
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hi tr an ta hi tri ong « Truna 14 a Thi trwéng twong déi  Thi trwdng hoan toan
¢6 lgi cho Chu nha co lgii cho Chu nha chad c6 loi cho Khach thué  ¢6 lgii cho Khach thué

Khu vwec Chau My

Tai Chau My, dw bdo cho thdy mot sw chuyén dich rd rét tir thi trwdng nghiéng vé bén thué sang trang thai
can bang hoac c6 lgi hon cho chii nha. Hién nay, 72% thi trwéng trong khu vie nay dang cé lgi cho doanh
nghiép thué, nhwng ty 1& nay dwoc dw doan sé& giam xudng con 23% trong ba ndm téi. Sy thay dbi nay dac
biét rd nét tai Hoa Ky, noi 19 trong sé 26 thi trworng hién dang nghiéng vé bén thué dwoc ky vong sé chuyén
sang trang thai can bang hoac c6 loi cho chii nha. Bong thei, ty 18 thi trwdrng ¢6 loi cho chii nha tai khu vwe
nay dwoc dy bao sé tang 1én 42%, gan gap doi so véi mirc 19% hién tai.

Khu viwec Chau Au, Trung Déng va Chau Phi (EMEA)

Tgi khu vwc EMEA, khoéng mot nira sb thj trworng dwoc du doan sé cé su thay déi trong can can cung —
cau. Twong ty Chau My, so lweng thi tredng cé lgi cho bén thué dwgc dy bao sé giam, trong khi cac thj
trwdng thuan Io’j cho chti nha sé gia tang. BDang chu y, 40% thij trwdng tai khu vue nay dug’c ky vong sé dat
trang thai can bang, tang manh so v&i 25% hién tai, phan anh mét xu hwéng on dinh va bén virng hon trong
trung han.

Khu vic Chau A Thai Binh Dwong

T(éi nguoc véi hai khu vie trén, thi tredng Chau A — Thai Binh Dwong duoc dy béo sé rdi xa trang thai can
bang hién tai va phan héa ré rét hon. Ty Ié thi trwdng trung lap dwgc dy dodn sé gidm tir 42% xudng 29%.
Trong khi do:

- Ty |é thi trwong ¢ lgi cho bén thué sé tang ttr 33% Ién 38%.

- Ty I thi trwdng co lgi cho bén cho thué cling dwgc ky vong tang tlr 24% l1én 33%.

Sw phan cuc nay phan anh sy da dang trong téc do phuc hdi va diéu kién cung — cau gitra cac québc gia
trong khu vyrc.

Toa D6: Bong Luc Céng Nghiép Toan Cau
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Trién vong ty 1é mat bang trong trén thj treeng bat
dong san céng nghiép toan cau

Trén quy mo toan cau, khodng mét niva sb thi trwong bat déong san cong nghiép dwoc dw bao sé duy tri ty l1é
mat béng tréng & murc 6n dinh. Trong khi d6, khoang 28% thi tridng cé kha ndng ghi nhan mure tréng tang
lén, va 28% con lai dwoc ky vong sé chirng kién sw sut gidam vé ty 1é nay.

Tai khu virc Chau My, 65% thi trweng dworc dw doan sé gitr virng murc trong 6n dinh nhd sy can

bang twong déi gitra cung va cau. Chi 12% thi trieérng cé nguy co gia téng ty Ié tréng trong vong 5 nam t&i,
chd yéu do nhu ciu thué suy yéu. Tai Hoa Ky, xu hwéng nay phan anh téc do cham lai ctia nguén cung mai.
Nguworc lai, 23% thj trwéng trong khu vwe dwoc ky vong sé ghi nhan ty 1& tréng gidm, khi nhu ciu thué ting
trong bdi cdnh nguén cung han ché — yéu tb cé thé thic day sw chuyén dich tir thi triedng c6 loi cho bén thué
sang trang thai can bang hoéc cé loi cho chii nha.

Tai Chau A Thai Binh Dwong, gan 50% thi treéng dworc dw bao sé cé ty 1é mit bang trong tiang trong
vong 3 nam t&i, mac du phan I&n xuat phat tir mirc nén vén da thap. Nguyén nhan chi yéu 1a do nhu cau
thué chirng lai hodc ngudn cung méi tang manh, tao diéu kién thuan lgi hon cho bén thué. Trong khi do,
khoang 33% thi trworng dwoc ky vong sé ghi nhan ty 1& tréng gidm, nhé nhu ciu thué cai thién trong béi
canh ngudn cung han ché.

Tai khu viec Chau Au, Trung Béng va Chau Phi cho thay sw phan bé kha can bing. Khoang 38% thi
truéng dwoc dy doan sé duy tri mire tréng dn dinh nhé cung — cau twong dbi can bang. 33% thi trudng
c6 kha nang chirng kién ty |& tréng ting do nhu cau thué suy yéu, khién can can nghiéng vé phia bén thué.
Nguwoc lai, 29% thi trudng dwoc ky vong sé ghi nhan ty 1& tréng gidm, nhé nhu cau téng trong khi ngudn
cung han ché — tir d6 thic day sw chuyén dich sang trang thai can bang hoac c6 loi hon cho chd nha trong
vong ba nam toi.

32 Cushman & Wakefield

Trong ba nam t&i, dw bao ty 1& mat bang trong trén toan thj treong bat dong
san cong nghiép sé thay doi nhw the nao?
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Nguén: Cushman & Wakefield Research
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Cac dong lwc chinh thuc day nhu cau
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Trén pham vi toan cau, céc linh viee nhw thwong mai dién tl, phan phdi ban 1& va san xuat cong nghiép tiép
tuc doéng vai tro then chét trong viéc thic day nhu cau déi véi bat ddong san céng nghiép. Trong do, nganh
san xuat — dac biét |a cac hoat ddng quy mé I&n va cé pham vi hoat déng rong — van gil vai trd nén tang va
duoc ky vong sé tiép tuc dan dat nhu ciu dbi véi bat dong san logistics va cong nghiép trong thei gian toi.

Nganh 6 t6 1a mét trong nhivng Iinh ve c6 anh hwédng sau rong dén nhu cau thué mét bang tai Chau Au,
Trung Béng, Chau Phi va khu vwc Chau A Thai Binh Duwong. Nhu cau nay khong chi dén tir hoat dong san
xuét va phan phéi xe thanh phdm, ma con bao gdm toan bé chudi cung (ng linh kién, dich vu hau mai va
bao tri. Trong khi d6, nganh céng nghé cao — ddc biét la linh vuc san xuét chat ban dan — dwoc dy bao sé
tré thanh dong lwc tang trwdng chi dao trong ba ndm t&i tai Chau A Thai Binh Duwong va Chau My, déc biét
la tai Hoa Ky. Suw phat trién manh mé cla linh vwe nay duwoc hd tro bdi ngudn nhan lwc chat lwong cao, hé
sinh thai cong nghé phat trién va cac chinh sach wu dai dau tw hap dan.

Ngoai ra, Iinh vic kho lanh cling dang ndi Ién nhw mét yéu té quan trong thic day nhu cau thué bat dong
san coéng nghiép tai B&c My, Chau Au, Trung Dong va Chau Phi. Tuy nhién, ngudn cung co sé ha tang kho
lanh hién v&n con han ché, tao ra thach thirc dang ké cho cac doanh nghiép trong viéc tim kiém mat bang
chuyén biét pht hop véi yéu ciu van hanh

Theo ban, nhirng nga‘ar]h nao sé dan dat nhu cég trén thi truong gﬁa ban trong
ba nam t&i? Vui long xép hang nam nganh thuc day nhu cau hang dau theo tirng
khu vie, tr 1 (nganh cé anh hwdng I&n nhat) dén 5.

@ crauwvy Chau A Thai Binh Duong (@) Chau Au, Trung Bang va Chau Phi

Phan phéi Thuwong mai dién to

Phan phéi nganh ban 1&

San xuét Cong nghiép néi chung

Kho Lanh (danh cho Dugc phdm va hodc Thuc phdm)

Cbng nghé Cao

©| 0000

San xuét O t6 va cac loai Phu tiing O t6

San xuét Thiét bi Cong nghiép va hoac Thiét bj Van tai

@ 90000Q

Ngudn: Cushman & Wakefield Research

Cushman & Wakefield

Trién vong gia thué

Trén quy mé toan cau, hon mot nira sé thi trwdng bét dong san logistics va cong nghiép dwoc dw bao sé
tiép tuc ghi nhan xu hwéng tang gia thué trong nhirng nam téi. Khodng mét phan ba thj truéng duoc ky
vong sé duy tri mirc gia &n dinh, trong khi chi 13% duwoc dw doan sé chirng kién sy diéu chinh giam trong
vong ba nam téi.

Cac thi triro'ng co6 kha nang giam gia thué

Tai nhirng thi tredng dwoc dw bao sé& ghi nhan mirc gia thué sut giam, nguyén nhan chi yéu dén tir tinh
trang du thira ngudn cung hodc nhu cau thué suy yéu. Trong bdi canh nay, cac chd nha budc phai diéu
chinh gia dé thu hat khach thué. Mét sd chuyén gia ciing chi ra rang, sw thiéu hut mét bang chét lwong cao
c6 thé khién gia thué trung binh giam, do thi trwdng bi chi phéi b&i cac tai san kém hap dan hon. Nhiéu thi
trwéng trong nhdm nay da bat dau ghi nhan xu hwéng gidm gia tlr ndm 2023-2024, va ty 1é mat bang tréng
dwoc du bao sé tiép tuc tang trong ba nam tai.

Cac thj trwong c6 trién vong tang gia thué

Nguwoc lai, nhirng thi trwérng dwoc ky vong tang gia thué phan I6n dwoc thic ddy béi nhu cdu manh mé
ho&c sw xuét hién ctia ngudn cung méi véi chat lwong cao hon, tr d6 nang mat bang gia chung. Khu vuc
Chau A — Thai Binh Dwong la mét vi du tiéu biéu, voi khoang 62% thi tred'ng dwoc dw bao sé ghi nhan
murc tdng gia thué. Hon mot niva sb chuyén gia tai day nhan manh vai trd ctia nhu ciu thué cao — mét xu
hwéng ciing dang dién ra tai nhiéu thi tredng & Chau MY. Tai Chau Au, Trung Dong va Chau Phi, khoang
60% thi trwdng dwoc ky vong sé tang gia thué, chi yéu nhe sw xuét hién clia cac dw &n méi véi tiéu chudn
cao hon, cho phép chii nha thiét 1ap mrc gia chao thué cao hon so véi mat bang hién tai.

Trong ba nam té&i, dw bao mirc tang trwéng gié chao thué trén toan thi trwong
bat dong san cong nghiép cua ban sé nhw thé nao?

Chau My

Chau A
Thai Binh Dwong

Chau Au,
Trung Déng va Chau Phi
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Nha dau tw
bat dong san

can chuan bi
nhirng gi?
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Mai triedng kinh doanh hién nay dang
chiu tac déng bdi nhiéu yéu t6 khd
lwdng, khién viéc dy bao xu huéng
trén thj truéng logistics va bat dong
san coéng nghiép toan cau tré nén déc
biét phirc tap va day thach thirc. Trong
bdi canh d6, cac doanh nghiép can
dinh hwéng chién lwvoc dau tw theo
tam nhin dai han, wu tién nhirng giai
phap cé kha nang thich trng linh hoat
va duy tri hiéu qua trong subt cac chu
ky bién déng cta thi tredng.

Cushman & Wakefield

POI VOI BEN THUE:

Tan dung sw b4t &n cua thi treong dé ciing ¢ va da ‘
dang héa chudi cung (rng, dong thdi ra soat lai nhu cau
vé vi tri va loai hinh bt ddng san nham tbi wu héa hoat
déng.

Nam bt co hoi véi cac mét bang chién lwoc ngay tw
thei diém hién tai, khi thi trwéng van con nghiéng vé
phia ngw&i thué. Viéc nhanh chéng gilr chan tai san
hién hiru hodc tim kiém mat bang méi, dac biét tai cac
khu vic c6 nguy co khan hiém ngudn cung, s& mang lai
loi thé dai han.

Chu dong chuén‘bi cho kich ban chi phi gia téang trong
ngan han, bao gom gia thué tang va chi phi xay dwng
bién déng do gia vat liéu khéng on dinh.

POl VOI BEN CHO THUE & NHA BAU TU

Hiéu ré vai trd cla tai san trong chudi cung (rng ctia
khach thué dé tir d6 dwa ra cac giai phap phu hop, nang
cao kha n&ng gitr chan khach hang va téi wu hiéu suét
van hanh.

Tan dung tiém n&ng cla tai san hién hiru, dic biét trong
bdi canh chi phi xay dwng con nhiéu bién dong. Cac dw
an cai tao, nang cap co6 thé mang lai hiéu qua dau tw tét
hon so v&i viéc phat trién mai.

Khi thi truéng dan chuyén sang trang thai can bang
hodc ¢6 lgi cho chd nha, niém tin vao viéc mé rong
ngudn cung sé duoc cling ¢b, mién la chi phi dau tw van
trong tAm kiém soat

Trong dai han, viéc tdi wu héa chudi cung (rng va da dang
héa ngudn cung sé tiép tuc a dinh hwdng chién lwvoc chi
dao. Nhirng qudc gia cé chi phi canh tranh va hé théng
thwong mai 6n dinh sé huéng loi I&n t&r xu huwéng nay,
ddng thoi thac day tang trudng thwong mai noi khdi.

Trong Iinh vire ban 18, viéc can bang gitra kénh truyén thdng
va thwong mai dién t& sé dong vai tro then chét. Diéu nay
dac biét quan trong tai cac thi trwdng thwong mai dién tor
dang phat trién cling nhw céc thj tredng da trwdng thanh,
noi yéu cau cao vé nang lwc van chuyén hang hoéa hiéu qua
va quy mé Ion.

Chia khoa thanh céng trong bi canh hién tai nam & kha
nang thich (ng linh hoat v&i bién déng ngan han, théng qua
tam nhin chién lwoc ré rang va dinh vi dang dan. Doanh
nghiép nao lam dwoc diéu nay sé cé co hdi ndm bét tang
trwdng bén virng trong twong lai.
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Gi&i thiéu vé Cushman & Wakefield

Cushman & Wakefield (NYSE: CWK) la mét trong nhirng cong ty dich vu bat dong san I6n nhat thé gi¢i, mang lai gia tri tt nht cho khach
hang, v&i khoang 52.000 nhan vién tai hon 400 van phong va 60 quéc gia. Nam 2024, cong ty dat doanh thu 9,4 ty USD tir cac dich vu bat
doéng san thwong mai bao gém Quan Iy co sé vat chat va Quan ly du an, Cho thué thwong mai, Thi trwéng von, Tham dinh gia va cac dich
vu khac. Buoc xay dung dwa trén cham ngdn ‘Khong ngirng hoan thién tét hon’, cong ty nhan dwoc nhidu giai thuwdng danh gia va cao quy

trong kinh doanh va van héa lam viéc. D& tim hiéu thém, hay truy cap www.cushmanwakefield.com
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