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WAREHOUSING LEASING STRONG IN H2 2025; FULL-YEAR VOLUME

RECORD SHARP EXPANSION
INDUSTRIAL RENT / Y-O-Y GROWTH

MARKET FUNDAMENTALS Hyderabad recorded 1.71 msf of warehousing leasing in H2 2025, taking full-year
absorption to 4.19 msf, a 79% increase over 2024. Activity was driven by large- .
H12025 H2 2025 format transactions. Engineering & Manufacturing (34%), 3PL (32%), and FMCG 30 [ 10%
(10%) were the key demand drivers in H2. 25
:irnl\'(%r;:ory 31.0 32.0 The Northern submarket dominated with a 46% share, led by Jeedimetla and 20

Medchal, while the Southern submarket accounted for 27%, driven by
Shamshabad. The same precincts remained the primary contributors at the full-year
Vacancy (%) 6-8% 6-8% level, with leasing traction sypporteq by jthe a_vailability of new supply, _particularly
ready-to-move stock and build-to-suit options in these corridors. Deal size skewed
toward larger formats, with large transactions accounting for 53% of H2 leasing,
followed by small deals at 32%, underscoring sustained occupier preference for
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Upcoming 0.6 23 hub-led, consolidated distribution formats. This pattern remained consistent ¥ & e &é‘(b @0§
Supply . : throughout the year. For the full year, 3PL and Engineering & Manufacturing led ° Q-}ﬁ o Q®
I GRS 23 TE T () leasing, followed by E-commerce. S

INDUSTRIAL LEASING PICKS UP IN H2: ACTIVITY CONCENTRATED IN THE ™ 'ndustrial Rent (INR/SF/MO) ¢ Industrial Rent Y-O-Y % Growth

SOUTHERN CORRIDOR

Industrial leasing stood at 0.26 msf in H2 2025, reflecting a 28% increase over H1
L&l Leasing 2.7 2.0 2025, supported by manufacturing-linked expansions. The Southern corridor
(in MSF) accounted for 75% of activity, led by Shamshabad, while the Western corridor
contributed 25%, primarily from Patancheru. Large deals dominated, accounting for

WAREHOUSING RENT / Y-O-Y GROWTH
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Average Rentals 17-27 19-28 75% of H2 leasing, a trend that remained consistent across the year. Full-year S <
Range absorption reached 0.46 msf, with demand entirely driven by Engineering & & 25 g
(INR PSFPM) Manufacturing. o 20 o
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Land RENTS FIRM UP MARGINALLY; LAND VALUES CONTINUE UPWARD % 1(5) 5% >
Transacted 15 50 TRAJECTORY § 5 -
(in acres) Warehouse rentals increased by an average of 2.5% YoY in H2 2025, supported by Dé 0 0% &
tight Grade A availability in key micro-markets such as Medchal, Jeedimetla, and § > Q N & RS & & %)

Land Values 30-60 35-180 Shqmshabad. Industri_al rents rose marginally by 1.0% YoY, indicating stable % &b& o@& {g}\fz‘# é@@ é& {_6‘\ {b(\é‘@ §
Range pricing. Land values increased by an average of up to 2.3% YoY, driven by & © R Qq,@ Q% 2
(INR mn per acre) sustained developer interest, infrastructure-led connectivity, and limited availability = O\@\” @ =
of large, serviced land parcels in core logistics and industrial corridors. Emerging ) =
Large deals: 100,000 sq. ft. and above; Mid- regulatory measures, including the HILLTOP policy, are expected to shape future _ _

sized deals: 50,001 — 99,999 sq. ft.; Small deals: land supply and development feasibility across the Central and Eastern corridors. = Warehousing Rent (INR/SF/MO) ¢ Warehousing Rent Y-O-Y % Growth

Up to 50,000 sq. ft.
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KEY WAREHOUSING SUBMARKETS — RENTALS AND LAND RATES —- DECEMBER 2025
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WAREHOUSE RENT LAND RATES
SUBMARKET INR/SF/MONTH Y-0O-Y Change INR MN/ACRE US$ MN/ACRE EURO MN/ACRE Y-O-Y Change
Medchal 21 5.0% 80 0.9 0.8 6.7%
Kompally 23 0.0% 120 1.3 1.2 4.3%
Kallakal 20 0.0% 40 0.4 0.4 2.6%
Moulali, Nacharam 28 7.7% 100 1.1 1.0 0.0%
Shamshabad 23 5.0% 85 0.9 0.8 0.0%
Kothur 21 0.0% 30 0.3 0.3 0.0%
Patancheru 25 0.0% 100 1.1 1.0 2.0%
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WAREHOUSE RENT LAND RATES
SUBMARKET
INR/SF/MONTH Y-O-Y Change INR MN/ACRE US$ MN/ACRE EURO MN/ACRE Y-O-Y Change
Medchal 22 0.0% 80 0.9 0.8 0.0%
Shamirpet 22 0.0% 40 04 04 5.3%
Moulali, Nacharam 28 0.0% 100 1.1 1.0 0.0%
Uppal 23 0.0% 180 2.0 1.7 0.0%
Kothur 23 71% 30 0.3 0.3 0.0%
Shamshabad 24 0.0% 150 1.7 1.5 3.4%
Patancheru 25 0.0% 100 1.1 1.0 0.0%
Note: Quoted industrial and warehousing rents are historically corrected to reflect accurate market conditions. ALOKA MAJUMDER SUVISHESH VALSAN
Quoted land rates for serviced industrial land parcels are mentioned Manager, Research Senior Director, Research
# Represents government owned serviced plots in industrial parks Tel: +91 40 4045555 Tel: +91 22 6771555
Percentage growth are in local currency; Y-O-Y — Year on Year aloka.majumder@cushwake.com suvishesh.valsan@cushwake.com
Conversion Rate: US$1= 88.9 INR and Euro 1 = INR 103.3 A CUSHMAN & WAKEFIELD RESEARCH PUBLICATION
SIGNIFICANT INDUSTRIAL / WAREHOUSE TRANSACTIONS H2 2025 Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate services firm for
LESSEE LESSOR TYPE SUBMARKET AREA (SF) property owners and occupiers with approximately 52,000 employees in nearly 400 offices and 60
. . . countries. In 2024, the firm reported revenue of $9.4 billion across its core service lines of Services,
Qucev Technologies GMR Logistics IndustrlaI/\Na.rehouse Shamshabad 194,000 Leasing, Capital markets, and Valuation and other. Built around the belief that Better never settles, the
JEH Aerospace HIIP Industrial Sham§habad 191,000 firm receives numerous industry and business accolades for its award-winning culture. For additional
Zepto (CCl) ZMW Warehouse Jeedimetla 150,000 information, visit www.cushmanwakefield.com.
Amazon (DHL) Ancon Logistics Warehouse Adibatla 120,000 ©2026 Cushman & Wakefield. Al rights reserved. The information contained within this report is gathered from multiple sources believed o be
reliable, including reports commissioned by Cushman & Wakefield (‘CWK?). This report is for informational purposes only and may contain
SIGNIFICANT LAND TRANSACTIONS H2 2025 errors or omissions; the report is presented without any warranty or representations as to its accuracy.
BUYER SELLER TYPE SUBMARKET AREA (ACRE) Nothing in this report should be construed as an indicator of the future performance of CWK's securities.
. . . . You should not purchase or sell securiies—of CWK or any other company—based on the views herein. CWK disclaims all liability for securities
God rej, MSN & Others HMDA e-auction Mixed-Use NeOpo“S’ Kokapet 27 (At anavg ~INR137cr/ acre) purchased or sold based on information herein, and by viewing this report, you waive all claims against CWK as well as against CWK'’s affiliates,

Prestige & MSN TGIIC e-auction IT/ITES Raidurg, HITEC City

18.67 (At an avg. ~INR160 cr/acre)

officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the
information herein.
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