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$10.4B
Investment Volume 

(AUD)

298
properties Sold

12%
Foreign Investment

2.6%
GDP Growth

4.6%
Consumer Price Index

4.1%
Unemployment

Source: ABS, RBA

CAPITAL MARKETS Q1 2026
AUSTRALIA

ECONOMIC OVERVIEW:

Economic conditions remained steady through 2025, supported by domestic demand 

and a tight labour market, with the latest national accounts showing GDP growth of 

0.8% quarter-on-quarter and 2.6% year-on-year in the December quarter. Headline 

CPI rose to 4.6% year-on-year in March 2026, and the RBA has now delivered its third 

25 basis point rate rise this year, taking the cash rate to 4.35%. The higher-rate 

environment and rising geopolitical risks remain near-term headwinds for occupier 

demand and investment, with any recovery now likely to be more measured and 

pushed further back than previously expected.

TOTAL INVESTMENT ACTIVITY:

Australia’s commercial property market recorded $10.4b in transaction volumes in Q1 

2026. While this represented a 22% decline quarter-on-quarter from the stronger Q4 

result, activity was 22% higher year-on-year and remained well above the five-year 

Q1 average of approximately $6.0b. Highlighting the continued recovery in market 

liquidity, despite quarterly volumes remaining influenced by the timing of major 

transactions.

Rolling annual investment volumes increased to $57.6b, extending the market’s 

recovery from the 2023 trough and marking a solid start to 2026. The result suggests 

capital markets momentum has continued to build, with activity now being supported 

by a broader base of capital rather than a limited number of large portfolio trades.

Domestic capital was the clear driver of Q1 activity, accounting for 88% of total 

investment, while foreign capital represented 12%. The quarter was led by Australian 

institutions, listed vehicles and private capital, with offshore groups remaining active 

but selective. Foreign participation was concentrated in a smaller number of larger 

transactions, reflecting continued discipline around pricing, scale and sector 

conviction.

Investment activity was relatively balanced across the major sectors in Q1. Retail led 

volumes at $3.3b, followed by office at $3.2b, logistics and industrial at $2.2b, and 

alternatives at $1.7b. This represented a more balanced sector mix than the 

alternatives-led activity seen through parts of 2025, with each of the four major 

sectors accounting for between 17% and 32% of total quarterly investment.

$57.6b
Rolling Annual Volume 

(AUD)

5.0%
Australian 10-Yr

Treasury Yield

Source: MSCI Real Capital Analytics, Cushman & Wakefield
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Office investment volumes totalled $3.2b in Q1 2026, down from the strong Q4 result 

but 71% higher year-on-year and materially above the five-year Q1 average of 

approximately $1.9b. The result points to improving liquidity for higher-quality office 

assets, particularly in core CBD and near-CBD locations, as pricing expectations 

continue to align and investors gain confidence around income durability, leasing risk 

and replacement cost.

Market activity was underpinned by several large Sydney office transactions, including 

100 Mount Street for $590m and The O’Connell Precinct for $500m. Investor demand 

remains strongest for assets with clear location advantages, resilient leasing profiles 

and defined capital management pathways, while secondary stock continues to require 

sharper pricing or a repositioning strategy.

LOGISTICS & INDUSTRIAL:

Logistics and industrial volumes increased to $2.2b in Q1 2026, down 7% quarter-on-

quarter and broadly in line with the same period last year. Activity remained well above 

the five-year Q1 average of approximately $1.4b, demonstrating the continued depth 

of capital targeting modern, well-located industrial assets.

The largest logistics and industrial transactions included the Goodman NSW Portfolio 

for $438m and O’Herns Logistics Park in Victoria for $275m. Investors continue to 

favour infill locations, core-plus income profiles and assets with strong tenant 

covenants, although pricing discipline remains important as leasing conditions and 

supply pipelines vary by market. 

RETAIL:

Retail recorded $3.3b in Q1 2026, easing slightly from the elevated Q4 level but 75% 

higher year-on-year and more than double the five-year Q1 average of approximately 

$1.3b. Retail continues to be one of the strongest contributors to transaction activity, 

supported by income resilience, improving investor confidence and the scarcity of 

scalable institutional opportunities.

The largest retail transaction of the quarter was Erina Fair in New South Wales for 

$895m, followed by a number of portfolio and large-format retail transactions. Investor 

demand remains broad-based across prime regional, sub-regional, neighbourhood and 

large-format retail assets, with competitive tension strongest for centres offering 

dominant catchments, resilient income and clear operational performance.

• With inflation still above target and 

the RBA moving the cash rate 

higher in March, interest rate 

expectations are likely to remain a 

key influence on investor 

underwriting through 2026. 

Economic growth is expected to 

remain resilient but not accelerate 

sharply in the near term.

• Investment volumes are expected 

to remain supported through 2026 

as pricing evidence consolidates, 

liquidity improves and investor 

confidence continues to rebuild 

from the 2023 trough.

• Office activity is expected to 

remain concentrated in core CBD 

and well-located, higher-quality 

assets, while value-add and 

repositioning opportunities will 

transact where leasing and capex 

risk are appropriately priced.

• Logistics and industrial demand is 

expected to remain strongest for 

infill and core-plus opportunities 

offering durable income, although 

investors will remain selective on 

pricing, lease structure and 

market-specific supply risk.

• Retail is expected to remain a key 

volume contributor, supported by 

income resilience and scarcity of 

scalable opportunities, with 

competitive tension persisting for 

prime regional, neighbourhood 

and large-format assets.

AUSTRALIA
CAPITAL MARKETS Q1 2026

Source: MSCI Real Capital Analytics, Cushman & Wakefield
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OUTLOOKALTERNATIVES

FOREIGN INVESTMENT

DEAL METRICS

ALTERNATIVES:

Alternatives volumes totalled $1.7b in Q1 2026, down 50% quarter-on-quarter as the 

market moved past the portfolio-heavy activity seen through parts of 2025. Despite the 

moderation, activity was still higher year-on-year and above the five-year Q1 average of 

approximately $1.4b.Investor appetite remains supported by demand for defensive, 

longer-duration income streams and assets linked to structural demographic and 

operational themes. 

Activity in Q1 included mixed-use, hotel, healthcare, pub and other operational real estate 

transactions, with the ADIA hotel portfolio and TPG pub portfolio among the larger deals 

recorded during the quarter. As the sector matures, investors are increasingly focused on 

operator strength, income quality, capex requirements and the sustainability of growth 

assumptions.

FOREIGN INVESTMENT:

Foreign investment accounted for 12% of total transaction activity in Q1 2026, down from 

38% in Q4 2025, as domestic capital was the main driver of market activity. Offshore 

investors remained active, but participation was more selective and concentrated in a 

smaller number of larger transactions.

Domestic pension fund capital was also more active during the quarter, particularly 

across retail and logistics and industrial, helping support liquidity and sharpen 

competition for institutional-grade assets. That depth of domestic capital is likely to 

increase pressure on offshore groups to re-engage more actively, particularly where 

scale, platform access and sector conviction align.

TRANSACTION LOCATION, VOLUME AND SIZE: 

Investment activity remained stable in Q1, with 298 transactions recorded, in line with the 

298 transactions recorded in Q4. The average deal size eased to $36m from $46m, 

reflecting a quarter with fewer mega-deals but a broader spread of mid-to-large 

transactions.

New South Wales led activity by a clear margin, accounting for over half of total 

transaction volume, supported by several major office and retail transactions. Victoria and 

Queensland were the next most active markets, while Western Australia and South 

Australia also recorded meaningful deal flow. The absence of $1b-plus transactions 

meant quarterly volumes were less concentrated than in periods driven by major portfolio 

sales, although larger single-asset transactions continued to provide depth to the market.

• Alternatives investment is 

expected to remain supported by 

living, healthcare, hospitality and 

other needs-based or operational 

real estate themes, with activity 

strongest for institutional-grade 

opportunities offering clear 

fundamentals and scalable 

platforms. 

• Offshore capital is expected to 

remain a meaningful source of 

liquidity, although near-term 

activity is likely to be selective and 

concentrated in assets offering 

scale, sector conviction and stable 

long-term income.

AUSTRALIA
CAPITAL MARKETS Q1 2026

Source: MSCI Real Capital Analytics, Cushman & Wakefield
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PROPERTY TYPE BUYER SELLER PURCHASE PRICE (AUDm) LOCATION

Erina Fair Retail Fawkner Property LendLease $895 Central Coast NSW

100 Mount Street Office BGO Dexus $590 Sydney

Woolworths (AUS) Retail Portfolio 2026 Alternatives Woolworths Ltd Shayher Group $500 Multi-state

The O’Connell Precinct Office Charter Hall ADIA $500 Sydney

Goodman NSW Portfolio Industrial Aliro Goodman $438 Sydney

ADIA (AUS) Hotel Portfolio 2026 Alternatives Wentworth Capital ADIA $390 Sydney

BVK (AUS) Retail Portfolio 2026 Retail Charter Hall BVK $360 Multi-state

SIGNIFICANT SALES

Sources: MSCI Real Capital Analytics, Cushman & Wakefield Research transactions over $5 million

LUKE CRAWFORD

Head of Logistics & Industrial Research, 

Australia

Tel: +61 421 985 784

luke.crawford@cushwake.com

SEAN ELLISON

Associate Director, Economics & 

Forecasting

Tel: +61 481 093 806

sean.ellison@cushwake.com

©2026 Cushman & Wakefield. All rights reserved. The information contained within this report is gathered from multiple sources believed to be reliable, including reports commissioned by Cushman & Wakefield 

(“CWK”). This report is for informational purposes only and may contain errors or omissions; the report is presented without any warranty or representations as to its accuracy.

Nothing in this report should be construed as an indicator of the future performance of CWK’s securities. You should not purchase or sell securities—of CWK or any other company—based on the views herein. CWK 

disclaims all liability for securities purchased or sold based on information herein, and by viewing this report, you waive all claims against CWK as well as against CWK’s affiliates, officers, directors, employees, agents, 

advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the information herein.

A CUSHMAN & WAKEFIELD RESEARCH PUBLICATION

Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate services firm for occupiers and investors with approximately 53,000 employees in over 350 
offices and nearly 60 countries. In 2025, the firm reported revenue of $10.3 billion across its core service lines of Services, Leasing, Capital markets, and Valuation and 
other. Built around the belief that Better never settles, the firm receives numerous industry and business accolades for its award-winning culture. For additional information, 
visit www.cushmanwakefield.com.

AUSTRALIA
CAPITAL MARKETS Q1 2026

DR DOMINIC BROWN

Head of Research, Australia & New 

Zealand

Tel: +61 431 947 161 

dominic.brown@cushwake.com

JAKE MCKINNON

Associate Director, National Research

Tel: +61 410 611 548

jake.mckinnon@cushwake.com

NORAL WILD

Chief Executive, Australia and New 

Zealand

Tel: +61 409 439 991

noral.wild@cushwake.com

JOSH CULLEN

Head of Capital Markets, Australia and 

New Zealand

Tel: +61 438 351 113

josh.cullen@cushwake.com

TONY IULIANO

Head of Logistics & Industrial– Australia 

& New Zealand

Tel: +61 412 992 830

tony.iuliano@cushwake.com

MATTHEW RUSSELL

National Director, Head of Valuations

Tel: +61 406 784 380

matthew.russell@cushwake.com

DAVID BRUCE-CLARKE

Co-Head of Alternatives ANZ, Valuation & 

Advisory

Tel: +61 411 505 297

david.bruce-clarke@cushwake.com

CONAL NEWLAND

International Director, Head of Living 

APAC

Tel: +61 422 406 611

conal.newland@cushwake.com

http://www.cushmanwakefield.com/

	Slide 1
	Slide 2: AUSTRALIA
	Slide 3: AUSTRALIA
	Slide 4: AUSTRALIA

