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Better never settles

CONSUMPTION RECOVERY AND INBOUND TOURISM SUPPORT DEMAND

Real GDP grew 2.1% annualized in Q1 2026, marking a second consecutive quarter
of expansion, supported by stronger private consumption, particularly in services
and nondurable goods. Core CPI (ex-fresh food), which had stayed above 2% since
March 2022, fell below 2% for two consecutive months from February 2026. Real
income of working households rose 2.5% y-o-y, returning to growth after five
quarters, while retail sales increased 1.2% y-o-y for the second consecutive quarter,
indicating improving consumer sentiment. Sales grew across all major retail
segments, underscoring resilient demand. Inbound demand remained firm, with
international arrivals reaching approximately 10.68 million in Q1 2026, broadly in line
with Q1 2025. Visitor spending is expected to rise 2.5% y-o-y, with a continued shift
from goods to experience-led consumption, including accommodation, dining,
transport, and entertainment.

RISE ON DESTINATION RETAIL

“Destination retail” is gaining traction, particularly in high-street locations. The Dior
Bamboo Pavilion in Daikanyama exemplifies this trend, positioning immersive, one-
of-a-kind experiences as core value. Inspired by Dior’'s 30 Montaigne flagship and
Japanese bamboo gloves, the concept store integrates retail, café, and curated
artistic spaces to attract both shoppers and visitors.

Large-scale mixed-use developments completed this quarter reflect a shift in tenant
mix from traditional retail toward F&B and experiential uses. By extending dwell time,
these schemes aim to drive cross-shopping and maximize overall sales.

* OIMACHI TRACKS: Food and community-led daily destination balancing local and
wider demand

« NEWoMan TAKANAWA MIMURE: Lifestyle hub targeting office workers and travelers
 BASEGATE Yokohama Kannai: Edutaimnment and event-driven circulation

» Karuizawa T-SITE: Wellness and culture for affluent, long-stay visitors

« TOKYO DREAM PARK: Immersive, IP-driven experience consumption

OUTLOOK

» Elevated olil prices driven by Middle East geopolitical risks pose a downside risk
to the retail market, as higher airfares and fuel surcharges increase travel costs
and may dampen inbound demand.

» From a CRE perspective, persistently high material and logistics costs are
pressuring tenants’ fit-out expenses, requiring developers to enhance assist
value to sustain rent affordability.

Annual Growth of Retail Sales from Q4 2024, Quarterly
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*Tenant count of luxury brands opening new stores in Tokyo’s 23 wards,
categorized by submarket.
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KEY LEASE TRANSACTIONS JINS (GINZA) DIOR (DAIKANYAMA) TAMBURINS (DAIKANYAMA)
RSF '
TENANT PROPERTY SUBMARKET (Approx.)
JINS 4-5-1, Ginza, Chuo-ku Ginza 4.910
DIOR 8-1, Sarugakucho, Shibuya-ku Daikanyama 19,390*
TAMBURINS  28-14, Sarugakucho, Shibuya-ku Daikanyama Undisclosed
Source: Company press releases . -
* Site Area o b kL L [
TAMBURINS;, -
KEY RETAIL FACILITY OPENING gl |
OWNER/
PROPERTY PURPOSE DEVELOPER SUBMARKET

OIMACHI TRACKS R_etall, Hotel,_ East Japan Railway Oimachi
Residence, Office Company
Contacts
I':'A'IEI\X\(J°F2’I'§” TAKANAWA Retail LUMINE Takanawa
/ / CENTRAL TOKYO ISAO SUGA HIDEAKI SUZUKI
Source: Owner/developer press releases KeBURURO Head of Retail Service Head of Research & Consulting
RETAIL RENT IN PRIME AREA - ’, Tel: +81 3 3596 7033 hideaki.suzuki@cushwake.com
FIGURES IN BLUE INDICATE UPWARD REVISIONS FOR Q1 K > ': isao.suga@cushwake.com
SUBMARKET TOP BOTTOM 12-MONTH FORECAST P : -GW-Z_'#---. L'. Authors
JPY/Tsubo/Mo JPY/Tsubo/Mo AVERAGE - \
‘ J sHmvguky_— JT A TATSUYA WATANABE
Ginza 550,000 250,000 A - v sapporo | Director, Retail Service
Harajuku/Omotesando 450,000 180,000 A Smuva ™ ". - tatsuya.watanabe@ap.cushwake.com
Shinjuku 300,000 150,000 A . S | AYAKA HAYASHI
: | Director, Research & Consultin
Shibuya 300,000 130,000 A HARAJUKU/OMOTESANDO ' _ 9
[ —— : ayaka.hayashi@cushwake.com
Shinsaibashi/Midosuji 400,000 150,000 A i
e i A CUSHMAN & WAKEFIELD RESEARCH PUBLICATION
Kyoto 150,000 60,000 A e - ' Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate
B ) E services firm for property owners and occupiers with approximately 52,000 employees
Sakae 130,000 50,000 A KYOTO ST I in nearly 400 offices and 60 countries. In 2024, the firm reported revenue of $9.4
e \. Bt -|:| billion across its core service lines of Services, Leasing, Capital markets, and
Tenjin 100,000 50,000 A TENJIN Valuation and other. Built around the belief that Better never settles, the firm receives
[ ] numerous industry and business accolades for its award-winning culture. For
Sapporo 70,000 40,000 A \. SAKAE additional information, visit www.cushmanwakefield.com.
[
Scope of Survey | Definition ©2026 Cushman & Wakefield. All rights reserved. The information contained within this report is gathered
from multiple sources believed to be reliable, including reports commissioned by Cushman & Wakefield
Prime A The most prime retail areas within 20 retail submarkets across Tokyo, Osaka, SHINSAIBASHI/ (“CWK"). This report is for informational purposes only and may contain errors or omissions; the report is
rime Area Nagoya, Kyoto, Kobe, Fukuoka, Sapporo, and Sendai. MIDOSUJI presented without any warranty or representations as to its accuracy.
; ; ) ; | [ I | Nothing in this report should be construed as an indicator of the future performance of CWK’s securities.
The assumed achievable rent for ground-floor retail space available for lease in You should not purchase or sell securities—of CWK or any other company—based on the views herein.
Rent existing properties located in prime areas at the end of each quarter. CWK disclaims all liability for securities purchased or sold based on information herein, and by viewing this
i i . . report, you waive all claims against CWK as well as against CWK’s affiliates, officers, directors, employees,
:?ents thIUd.e gommon area management fees but exclude concessions such as [ Retail prime rent JPY 100! 000 agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of
ree rent periods. the information herein.
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